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Who Should Apply

* Duration: The Cooperative Fund of the Northeast (CFNE)
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s Loctfions: of the Co-op Navigator Fellowship.
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Co-op Navigator Fellowship Overview
About the Program - About the Fellows - About CFNE
Application Preview

The Cooperative Fund of the Northeast (CFNE) is now accepting applications for round 2 of the
Co-op Navigator Fellowship. Established professionals who want to support co-op development
in Black, Indigenous, immigrant & low-wealth communities in the Northeastern U.S. are invited to
submit an application. Participants will gain the skills needed to support local cooperative
economic solutions from the ground up.

About the Program

The Co-op Navigator Fellowship seeks to build a bridge for people "on the edge" to come into
the co-op world. CNF 2.0 will invite a new generation of cooperators and supporters into the
co-op movement and equip them to be a part of the cooperative future unfolding in their own
communities.

Duration: 9 months (October 2026-June 2027)

Locations: New York State & New England

Time Commitment: 5-10 hrs/week (monthly training, bimonthly peer sessions, project work)
Gathering: In-person regional gathering in April 2027

Learning: Over 9 months, fellows will participate in monthly online training sessions, bimonthly
peer support calls, and self-organized peer meet ups. Fellows commit to meeting (in person or
virtually) with 1-2 other participants per month to strengthen collaborations and build geographic
or sectorial-based cooperative projects.

Practice: Each month, fellows will conduct structured research and relationship-building projects
in their own communities to identify shared goals, local assets, networks, institutions, and other
important elements to begin weaving together a supportive cooperative ecosystem. Projects will
culminate with fellow-hosted convenings to introduce cooperative models and develop
community action plans.

Cost: There is no cost to participate in the Fellowship. CFNE covers the cost of Spring Gathering
travel, food and lodging, as well as an allowance for fellows to host community convenings and
participate in professional development or co-op network events.

Eligibility: Eligibility is limited to residents in CFNE's service area of CT, MA, ME, NY, NH, RI, and
VT. Preference will be given to applicants residing in RI, CT, MA, upstate NY, and rural areas.

Collaborative Applications: We have a goal of cultivating some geographic density in the
cohort to help strengthen local ecosystems. While fellows are not required to apply with a local
partner, we encourage prospective fellows to reach out to local or sectoral partners with whom
they want to intentionally deepen collaboration by participating in the fellowship.


https://cooperativefund.org/
https://cooperativefund.org/fellowship/

About the Fellows

The Co-op Navigator Fellowship 2.0 is designed for established professionals in the Northeastern
U.S. who want to integrate cooperative or community-owned solutions into their work contexts.
Successful applicants may be working in fields including, but not limited to:

Agriculture & food systems
Community economic development
Small business services (business
advising, legal, accounting, etc.)

Affordable housing
Faith-based organizations
Community or labor organizing
Entrepreneurial support

We also welcome emerging cooperative developers and co-op service providers looking to
deepen their skills and gain experience in asset-based and culturally-responsive engagement.

Fellows will gain:

Exposure to cooperative success stories, histories, and innovations
Connections to existing cooperative and solidarity economy resources and networks
Working knowledge of the cooperative development process and familiarity with
resources to support co-op creation

e Experience and mentorship in applying asset-based approaches with community
members exploring cooperative or community-owned models

e Participation in a regional network of peers and community-rooted cooperative projects

About CFNE

The Cooperative Fund of the Northeast is a nonprofit community loan fund (CDFI) founded in
1975, with a vision of economic justice for all through thriving cooperative enterprises. We work
for economic, social, and racial justice by advancing community based, cooperative, and
democratically owned or managed enterprises with a preference to assisting cooperatives in
low-income communities by:

e Providing financial products at reasonable rates
e Developing business skills
e Offering an investment opportunity that promotes socially conscious enterprise


https://cooperativefund.org/

Co-op Navigator Fellowship Sample Application

You can use this preview to plan your application responses.
Applications must be submitted via this form.

1. Would you like to nominate someone for the fellowship (without applying on your
own behalf)? If you want to apply for yourself, click "No". You will have an

opportunity to add a nomination at the end of your own application.

[J Yes (continues to question 14)

[J No (continues to question 2)

2. Current State of Residence*

[J Connecticut [J New York
[J Maine [J Rhode Island
[J Massachusetts [J Vermont

[J New Hampshire [J Other*

*Program eligibility is limited to CFNE’s service area of CT, MA, ME, NY, NH, RI, and VT.

If you are residing outside of the region, but
e you have roots in one of the New England States or New York State, AND
e you're planning to be in residence here from October 2026 - June 2027,
feel free to continue the application and share more about your situation.

3. Phone Number*
4. Preferred contact method(s)*

[J Email
[J Phone
[J Text

(] Other:


https://docs.google.com/forms/d/e/1FAIpQLSdWlSqf2RpDIZ8oMaSRdOlU6H7XfgDIiXyJw9e0P5HcMnH6pQ/viewform?usp=header

5. Briefly describe your current role and professional background, or upload a recent
resume below. (limit 1,500 characters)*

a. Upload your recent resume here (optional)
Upload 1 supported file: PDF or document. Max 1 MB.

b. LinkedIn Profile (optional)

6. What unique perspectives, skills, or experiences are you looking forward to
contributing to the fellowship cohort? (limit 1,500 characters)*

7. How, if at all, do you or your current workplace engage with cooperatives,
worker-ownership, or other forms of collective ownership and control? (limit
1,500 characters) Note: Prior co-op experience is not required to participate in this
fellowship.*

8. How would you rate your current level of co-op knowledge? (There is no "right”
answer!)*

[J 1. I have little or no co-op experience.
[J 2. I'm aware of some co-ops, and have a basic idea of what co-ops are about.

[J 3. 1have belonged to at least 1 co-op, and have a basic idea of co-op principles,
decision-making, and ownership structures.

[ 4.1am actively involved in co-op leadership, networks, or policy advocacy.
[J 5. I regularly teach people about or help people form co-ops.

Participant Goals

9. Is there a specific project or community context where you intend to apply the
cooperative development skills learned in this program? If so, what draws you to
that project or community? (limit 1,500 characters)*

10.Why do you want to participate in this fellowship program, and how does it align
with your long-term career goals? (limit 1,500 characters)

Program Logistics

11.This is a 9-month program with synchronous group sessions and self-organized
offline community projects, averaging 5-10 hours of engagement per week. What
is your plan to dedicate the necessary time each month to virtual sessions, peer
meet-ups, and monthly community-based research projects? Do you have any
concerns about your ability to meet the program expectations? (limit 1,000
characters) *



12.We have a goal of developing some geographic density in the cohort to help
fellows build local collaborations. In what geographic area are you planning to
focus your fellowship work? (This might be a neighborhood, city, or region.) What

existing connections, networks, or partnerships do you have in this area? (limit
1,000 characters) *

13.While you are not required to apply with a local partner, we encourage

collaborative applications. If you are applying with another fellow in your area,
please share their name here:

Review & Submit Application

Take a moment to review your responses before clicking "Submit".

14.Would you like to nominate someone else to apply to this fellowship? If so,
please include their name, why you think they'd be a great fit as well as their
phone and email and we will reach out to them.

15.1s there anything else you would like us to know in considering your application?

A copy of your responses will be emailed to the address you provided.
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